Unique ID
planning0

planning1

planning2

planning3

planning4

planning5
planning_deliverable
analysisO

analysis1

analysis2

analysis3

analysis4
analysis_deliverable
design0

design1
design2
design3
design4

design5

design6
design_deliverable
implementation0
implementation1
implementation2
implementation3
implementation4
implementation5
implementation_deliverable
support0

support1

support2

support99

support_deliverable

Name Start
Planning Phase

Define the problem

Produce project schedule

Confirm project feasibility

Staff the project

Launch the project

Deliver project planning document to customer

Analysis Phase

Gather information

Define system requirements

Prioritize requirements

Review recommendations with management

Deliver requirements document to customer

Design Phase

Design application architecture (MVC, project setup, revision control
etc.)

Design the user interface (look and feel)

Design the system interfaces (application control)

Design and integrate the database (JDBC, etc.)

Design and integrate system controls (security, etc.)

Prototype, if needed, the system details

Deliver design document to customer

Implementation Phase

Construct software components

Verify and test

Train users and document the system

Install the system

Project post-mortems

Deliver project folder to customer

Support Phase

Maintain the system

Support the users

There was no customer support planned for this project,
the project will be supported during implementation only

Deliver project presentations, discuss post-mortem

2/3/2011
2/3/2011
2/10/2011
2/14/2011
2/3/2011
2/15/2011
2/3/2011
2/17/2011
2/8/2011
2/15/2011
2/15/2011
3/19/2011
3/21/2011
3/3/2011

3/3/2011
3/7/2011
3/10/2011
3/12/2011

3/15/2011

4/1/2011

4/4/2011
3/31/2011
3/31/2011

4/5/2011
4/10/2011
4/20/2011
4/25/2011
4/27/2011
4/10/2011
4/20/2011
4/10/2011

4/28/2011

4/28/2011

Finish

2/21/2011

2/8/2011
2/14/2011
2/14/2011

2/3/2011
2/17/2011
2/21/2011
3/21/2011
2/22/2011
3/19/2011
3/19/2011
3/21/2011
3/21/2011

4/4/2011

3/10/2011
3/31/2011
3/31/2011
3/31/2011

3/31/2011

4/4/2011

4/4/2011
4/27/2011
4/25/2011
4/25/2011
4/25/2011
4/25/2011
4/27/2011
4/27/2011
4/28/2011
4/28/2011
4/28/2011

4/28/2011

4/28/2011

Percent Complete Prerequisites
95
100 planning0
100 planning1
100 planning2
100 planning3
100 planning4
50 planning4
0 planning0
50 analysisO
0 analysis1
0 analysis2
0 analysis3
0 analysis4
2 analysisO

5 design0

5 design1

0 design1

0 design1
design1,design2,

0 design3,design4
design1,design2,

0 design3,design4

0 design5

0 design0

0 implementation0

0 implementation1

0 implementation2

0 implementation2

0 implementation3

0 implementation3

0 implementation0

0 implementation4

0 implementation3

0 support0
implementation3,

0 implementation5



